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Chair’s Foreword
Hello Everyone
Welcome to our annual report for 2020! Included within it, out of interest for those that are
interested in such things, are our latest reported accounts which cover the period August
2018 to July 2019.
It is a quirk of history that the Federation Financial Year starts in August. The first “board
meeting” was held in the front room of Mirchi amongst pakoras and bhajis in July 2015. It
is possible that the food was there to encourage a bunch of slightly wary and disparate local
GPs to both turn up and be nice to each other.
Many of the people that attended on that first meeting have moved on to other things, but
the ideas that first brought them together have endured, have crystallised and have grown.
In the five years of its existence NSGPF has delivered on everything those first directors
envisaged and captured in the Federation Articles.
·
·
·
·

To co-ordinate and support local general medical practices for the benefit of
Member Practices as a whole.
To provide guidance and support to Member Practices.
To enable Member Practices to collaborate in the provision of primary care for the
benefit of local patients;
To contract with clinical commissioning groups (CCGs) and co-ordinate the
provision of services pursuant to contracts with CCGs.

The body of this brief report provides evidence for this claim, but writing about the world as
it was feels irrelevant in December 2020. The dreadful Covid-19 pandemic has brought out
the best and the worst of the NHS. The best in the thousands of stories of individuals and
local teams who have made a difference, the worst in the central command and control
which ignored local skills and knowledge. We number ourselves amongst the best, since
our hot clinic response and willingness to support a rapidly changing world made a
difference to North Staffordshire which was recognised by Matt Hancock in his recorded
address to our 2020 AGM. The ability to do good at scale does not happen by chance. This
sort of success depends upon contributions from all our staff, directors, supporters and
sessional clinicians who are co-ordinated and led by the team at Hanley who often go
unrecognised and un-thanked. On behalf of the whole board, we would like to thank them
all here once again.
The world of health and social care is once again changing around us. There are both
threats and rewards possible for General Practice in this future. NSGPF board believe that
the time has come for us to unite with the PCNs in our dealings with the new ICP and ICS as
General Practice in North Staffordshire (GPiNS) a modern entity that can deliver services at
scale and allow you and your practice to thrive.
This report contains a brief summary of what we think we need to do next, the list is long
but its focus hasn’t changed from 2015. We believe the NHS cannot succeed without
vibrant, independent, well supported General Practice and together we can deliver this for
North Staffordshire.
Malai and Paul
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Overview of Directors and Federation Structure
The Federation is currently managed by a team of 9 Board Directors who are registered with Companies House, along with a number of Associate Directors, Lay
Members and Board Observers.
All roles on the Board including the Associate Directors and Lay members have job
descriptions. Details of all Board Directors and Observers can be found on our
website.

The Federation Board is supported by an Executive Management Team and nearly
40 staff. We employ a further 16 staff on behalf of PCNs at the time of writing this
report.
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Financial Statements Year Ending 31st July 2019
Income Statement and Balance Sheet
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Financial Statements Year Ending 31st July 2019
Income Breakdown

Expenditure Breakdown

The surplus for the 18/19 year was £476,733, £386,153 after Corporation Tax.

6

Our Journey So Far…..
The North Staffordshire GP Federation was established in 2015 to provide an overarching membership / provider organisation representative of all GP Practices. Our
main purpose at this point was to support General Practice, through projects which
support sustainability and ensure a prosperous future for General Practice.
Over the last few years we have successfully grown, delivering services which support member practices. We have done this within our running costs and with a
generous surplus. This enables us to reinvest the surplus to support practices and
to think about our collective future.
What Have we Delivered?

6500 Extended
Access
Appointments
per month

Locum
Support /
CPD

Staffordshire
Physician
Associate
Internship

Walk-in Services
in Hanley
offering up to
100
appointments

GP
A ‘Good’ Rating in
all areas in our
CQC inspection in
May 2019

TeamNet

Care
Home
Project

Freedom
to Speak
Up
At Scale Services
including:
Paramedic
Acute
Visiting
Service

DPO Service,
HR Support and
Statutory and
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FindmeaLocum.
co.uk

Our Services
Hanley Walk in Service:
We currently operate a Primary Care
Walk in Service from our premises in
Stafford Street, Hanley, Stoke on Trent.
This service allows patients to ‘walk in’
at their own convenience to see a GP or
Advanced Nurse Practitioner.
This service is open 8am to 8pm daily,
365 days per year. We see on average
90 patients per day, which is a staggering 3,000 patients per month or 33,000
per year.

Above: Dr Chandra
Kanneganti, Board Director with the Sky
News Team and members of the Hanley Walk
in Service Team

Right: Pictured from Left to Right are, Ian Gibson
- Associate Director of Operational Services,
Tracy Lawton—Reception Supervisor, Dr Fatima
Elgizawy, Gemma Lugsden-Nurse, Megan Lawton
-Receptionist, Jodie Bagnall-HCA, Michelle
Brookes-Receptionist.

8

Extended Access Service:
The North Staffordshire GP
Federation is pleased to offer
Extended Access to GP appointments for the North Staffordshire area on behalf of our
member practices.
From 1st September 2018 we
have been operating evening
and weekend, pre-bookable GP
appointments
for
patients
across the area from the following locations:
·
·
·
·
·

Hanley Primary Care Access Centre, Stafford Street, Hanley.
Haywood Hospital, High Lane, Burslem.
Bradwell Community Hospital, Talke Road, Chesterton.
Longton Cottage Hospital, Upper Belgrave Road, Longton.
Leek Moorlands Hospital, Ashbourne Road, Leek.
In a typical month we offer over
6,500 GP appointments which
amounts to over 60,000 additional
GP appointments available each
year across North Staffordshire.

Left: Beth Cartwright-Receptionist, Lesley
Kirk-Practice Nurse, Dr Anil Sonnathi, Ian
Gibson-Associate Director of Operational
Services.

Right: Kerry Simpson-LeaReceptionist, and Ian GibsonAssociate Director of Operational
Services.
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Our Response to COVID-19
The Federation launched the first COVID-19 specific ‘Hot Clinic’ in the country at the end March 2020.
These Clinics are specifically for patients showing some symptoms of COVID-19 – but who do not
necessarily have the virus.
If a patient is telephone triaged and potentially demonstrate some symptoms of the virus but other
symptoms that do not match the virus (and so could be due to another illness and not COVID-19)
then they are asked to go to a ‘Hot Clinic’. At these clinics patients are asked to arrive at a certain
time and wait in their car on the car park. The clinician will then phone them when they can enter
the building and will see the patient.
All staff in these clinics have the highest level of PPE protection and there are higher levels of
infection control with each room being cleaned after each patient and the clinician changing PPE after
each patient. Hence the need to keep patients outside whilst they wait.
In May 2020, we asked our member practices for their feedback on the hot clinic and some of the
responses

Above: Dr Lenin Vellaturi ready
to see patients at the Hot Clinic.
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Workforce Projects
Staffordshire Physicians Associate Internship
North Staffordshire GP Federation have continued to lead the way on a pioneering and
unique Staffordshire Physician Associate Internship with many renowned successes to date.
·

Supporting 3 STP areas, with 26 PA’s trained to date.

·

86% have been offered a full time position with General Practice.

Locum Support and CPD / Peer Support
In conjunction with South Cheshire and Vale Royal GP Alliance and Midlands & Lancashire CSU, we
have created a unique GP locum platform to support our local GP Practices.
www.findmealocum.co.uk
A flexible GP locum bank and mobile app for local GPs to decide when and where they want to work.
Our vision primarily was to develop a local GP locum bank to support GP Practices to secure locum
sessions to fulfil their needs along with building a supply of high calibre available GP locums and
supporting GP retention.
General Practice Nurse (GPN) Training Scheme

The Federation have highlighted the emerging concern with regards
to a shortage of GPNs. Following a workforce survey undertaken
by us, it was apparent that we needed to act now to address the
increasing vacancies. It was noted that our member practices,
often are not in a position to train up new GPNs to the standard
required and need “ready to go” GPNs. This proves to be a barrier
for individual practices to employ inexperienced nurses to their
teams. In addition to this, the workforce survey highlighted an
increasing number of GPNs who are due to retire in the next 1-3
years. NSGPF value the role of the GPN within our member
practices. We have been fortunate and are grateful to gain the
support from the TECs group, who are providing us with equipment
to support digital transformation of the GPN role ensuring that our
new GPNs are digitally ready and have the skills to practice
competently in this new Covid / post covid era.

Above: Our 6 General Practice
Nurse Trainees

This scheme is the first of its kind in our area and will run in a very
similar way to the GP Training scheme. We have successfully
recruited 6 nurses, all of very high standard and we hope they will be exemplar nurses of the
future. Our GPN trainees will receive an excellent experience ensuring access to support and
supervision for a varied and vibrant 12 months of learning. They will be placed in training practices
with a supervisor and will undertake the Fundamentals in General Practice Nursing course at Keele
University. After the 12 months we will have 6 qualified ‘ready to go’ GPNs who will be able to apply
for positions in any of our member practices who hold vacancies. They are already undertaking
smears and childhood immunisations along with helping with the Covid Vaccine programme.
Other Workforce Initiatives
Including supporting ST3s with post educational training and portfolio careers and supporting and
facilitating GP recruitment across the area.
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The Future
The aim of the North Staffordshire GP Federation
going forward is to work collaboratively with the
PCN Clinical Directors, LMC and Practices.

Working
collaboratively we
aim to make it
easier for
everyone in
General Practice

The Federation will:
Be a support arm—supporting Practices and PCNs:
·

Support and Develop the Managers that Practices will
need in the future.

·

Standardise policies and procedures for CQC,
Governance and Compliance.

·

Acting Co-operatively we will be able to defend unfair
challenges (CQC) etc.

·

Support to Practices who may be struggling without fear
of takeover.

·

Relieve the Burden of Back office functions.

·

To support practices with workforce initiatives and
training opportunities, working with the Training Hub.

Be part of the Network of Networks representation function (GPiNS)
·

Provide the Management Support to the Structure.

Offer a Service Delivery arm
·

Delivering APMS contracts e.g.
Hanley

·

Extended Access existing and future
delivery from 1st April 2021

·

Delivering and Developing an
effective Homeless Service.

·

Providing COVID Hot Clinics.

·

GP Support to the Harplands
Hospital, Elderly Care Wards.

Above: Jane Morton, Homeless Health Service
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The Future continued

Offer a Service Development arm
·

Preferred supplier of GP out of Hours services.

·

Work with partner organisations to find integrated solutions for improved patient
care.

·

Develop a Digital Strategy which supports PCNs

·

Accreditation to the National Framework for any future APMS contracts.

·

Deliver Community Specialist Services, i.e. Dermatology, Elderly Care.

Develop a sustainable infrastructure for the GP Federation for the future.
·

Robust Governance arrangements in place—overseen by the Federation Directors.

·

Robust Financial systems and processes are in place to cover the core Federation
costs and development of new services.

·

Forward planning GP Federation surplus spend for future years.

·

Developing the GP Federation premises—Basford House.

Above: Basford House—The Future GP Federation Premises?
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North Staffordshire GP Federation
Hanley Primary Care Access Hub
69 – 71 Stafford Street
Hanley
Stoke on Trent
ST1 1LW
Tel: 01782 987585
Website: www.nsgpfed.org.uk
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