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Project Update
Your Monthly Update of Projects From North Staffordshire GP Federation

INSIDE THIS UPDATE...

GP Federation Locum Bank—WE ARE LIVE!

Learning & Development Budget
Paramedic Acute Visiting Service (PAVS)
General Practice Nurse Facilitator

https://www.findmealocum.co.uk


60 GPs have registered on to the system with 21 being fully active
with all relevant documentation approved



We are launching an App for Findmealocum to make it easier and
quicker for you to access Locums & advertise your slots!



The App will be launched in the middle of June so look out for an
event invite from Amy Dudley

BlueStream & Insights Solutions
Clinical Practice Research Datalink
North Staffordshire Alliance Board
Care Home Co-ordination Centre
Meir Primary Care Access Hub

Any queries relating to the site to lucy@howbeckhealthcare.co.uk

Extended Access
Hanley Primary Care Access Hub

GP Careers Plus– Supporting GP Locums
The GP Federation was successful in securing monies to support retired doctors. Unfortunately uptake against this
scheme has been limited. NHSE has now given approval for this money to be used to support GP locums, who are not
attached to a GP Practice. The support includes peer support / networking / CPD.
Our first GP Locum Network meeting is to take place on Thursday 17th May 2pm - 4pm.
Interested GP Locums should contact: Lucy@Howbeckhealthcare.co.uk

Smoking Cessation Provider– Stoke on Trent Area
We are really pleased to announce that North Staffordshire GP Federation has been successful in becoming one of two providers
for Smoking Cessation Services for Stoke on Trent patients.
Services will go live from 1st October 2018.
Feedback from the Stoke on Trent Local Authority is that the bid was “exceptional”.
Further details will be sent out to practices in relation to the sub-contracting arrangements in due course.

STAFFORDSHIRE PHYSICIAN ASSOCIATES
We are delighted to confirm that our second cohort of seven Physician Associates, who will be working three days
per week in General Practice; (4 across North Staffordshire and 3 across South Staffordshire) and two days per week
in an acute and/or mental health secondary care Trust, joined us on the 12th March 2018.
Two of our PAs have chosen to work full time in General Practice.
We now have 9 PAs in total working across Staffordshire.
A further advert out for the next cohort to commence in June and September 2018.

We are still continuing to receive lots of interest both locally and nationally on the first primary
care internship.

LEARNING & DEVELOPMENT—WORKSHOPS FOR YOU ALL
The Federation has put forward proposals to the CCGs Learning & Development Committee and we are pleased to
confirm that we will be supporting and facilitating the following training sessions during this year:


A repeat of the successful 7 Updates in 1 Day for Practice Managers that we ran in January at Port Vale. We
are looking to hold this event in October so please look out for an email from Amy Dudley and an EventBrite
invite



A similar session is also being held for all Practice Administrative Staff (receptionists, secretaries, summarisers etc.). There will be four identical half day sessions, hopefully being run between June & July. Staff only
need to attend one session and by putting on multiple sessions this will allow you to release a number of staff
to attend. Again, look out for Amy’s email



Additional CPR sessions will be arranged throughout the year. There will be a restricted number of places for
each surgery, and will be aimed at individuals unable to attend your in-house training or for new starters. It is
still expected that practices put on their own in practice session each year.



An IT hints and tips session with some of our local experts to share their knowledge on how they have implemented things such as MJOG, EPS and anything else IT related so we can all learn and adopt best practice

Keep your eyes peeled for emails about these events!
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GDPR

GDPR

We are pleased to have secured PCIG Consultancy to support all of our practices around the new legislation
for GDPR coming into force 25th May 2018.
Your contact details are:
PCIG Consultancy
Paul Couldrey
Tel: 07525 623939
Email: couldrey@icloud.com
Paul launched a website including policies and documents. This has been shared as a separate email with
practices. https://www.pcigconsulting.com/gdpr-resources
Invoices for practices 50% contribution will be sent out in August 2018, along with invoices for membership
monies.

HR SUPPORT SERVICES
We have invited a number of companies to provide details around a HR offer at scale for all our practices.
Based around four key criteria, outlined below, we hope to be in a position to have a practice offer imminently, so
please look out for this.
The four key criteria include:






An overarching contract with North Staffs GP Federation with no individual practice tie-in
A website/repository for practices for advice, information, standard templates etc
An offer whereby practices pay for the services used
Legal expense insurance

CQC SUPPORT
The Federation is currently exploring what support is available for practices to prepare for CQC inspection.
The Royal College of GPs (RCGP) are offering support for practices around CQC preparation.
Further details will be shared with practices once we have reviewed the RCGP offer at our Board Meeting on
Thursday 24th May 2018.

SUPPORTING GP PRACTICES TO IMPROVE QUALITY
The LMC and GP Federation have been successful in obtaining funding to recruit a Quality Facilitator for the area.
The job description is being pulled together and will be going out to advert shortly. This will be a fixed term post
employed by the GP Federation and will work closely with NHS England, the LMC and the GP Federation to support
practices to improve quality.
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GP INTERNATIONAL RECRUITMENT
NHSE have been successful in bidding for up to 100 international GPs for Staffordshire.
These doctors are fully qualified GPs and initially they are likely to be on the performer's list with conditions. You will
not have to fund any wages until their performer's list category changes to ' without conditions'. They will undertake a local course to understand the workings the NHS and general practice and will have bespoke training packages in place for them, which reflect their individual development needs. You would be required to supervise them
and training/supervision fees will be available.
We are inviting practices who may be interested in trying to secure on international GP recruit. To express an interest by the 18th May to Lucy Minshull, Project Manager, currently assigned to this task on behalf of the Staffordshire
Primary Care Training hub.
Please e-mail her on lucy@howbeckhealthcare.co.uk

GENERAL PRACTICE NURSE FACILITATOR
There has been, for a number of month, a gap in the support for Nurses working in General Practice; a gap which
we wanted to help to try to fill. We successfully bid to the CCG to backfill the Nurse Facilitator post and have not
been able to appoint a local Practice Nurse to work 9 hours per week for the next 12 months.
We are delighted to announce that Lisa Walker from the Stoke Health Centre practices will undertake this role.
Lisa is a very committed local General Practice Nurse and will be an asset to all of us in this post. We have a number of objectives for the year, but Lisa’s first main task will be to help us get an accurate and up to date picture of
our General Practice Nursing workforce.
Please look out for Lisa as she will be contacting Practice Managers and Nurses about this in the next few weeks.

INVOICES TO GP PRACTICES
Invoices for GP Federation membership, through the Transformation and Engagement Scheme, along with contributions
towards GDPR, Blue Stream and any other areas being jointly funded, are expected to be circulated to practices in August
2018.
Hopefully by receiving the invoices mid-year, this will help with cash flow and ensure that the appropriate funding from
the CCG for Transformation and Engagement will have been received into your practice accounts.

HANLEY PRIMARY CARE ACCESS HUB
The pilot for the Hanley Primary Care Access Hub comes to an end in June 2018. The CCG have put forward a proposal to continue the pilot for a further 12 months, and this has been supported with some minor amendments.
The service continues to provide access between 8am – 8pm, 365 days per year at Hanley Primary Care Access
Hub.
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EXTENDED ACCESS
We are currently awaiting the outcome from the CCGs Primary Care Committee in relation to the procurement for
Extended Access for the nationally determined 7 core criteria.
For Northern Staffordshire, the North Staffordshire GP Federation are awaiting confirmation that we will be directly
awarded the contract as the preferred provider for the list base services.
Once we have received notification, we hope to be in the position to co-produce the service specification across the
2 CCGs. As part of that work, we are starting to identify suitable options for locations of hubs where these services
will be offered.
The NSGPF Board and the Northern Alliance Board have agreed that extended access will be part of integrated
working in the future. It is envisaged that there will be a hub in each geographical location; Staffordshire Moorlands, Newcastle, Stoke North and Stoke South, with a possibility of a fifth hub across Central Stoke, due to the high
population numbers and to support the demographics.
To help support the locations and service provision, which needs to commence from 1st October 2018, NSGPF are
proposing to hold a workshop for all localities.

PLEASE HOLD THE DATE– 21ST JUNE 2018– VENUE TO BE CONFIRMED

MEIR PRIMARY CARE ACCESS HUB
Meir Primary Care Access Hub will continue to operate as a pilot until the end of September 2018 when it is envisaged
the new Extended Access contract will be mobilised and in place.
We are extremely pleased to announce that the outcome of the recent CQC inspection of the services provided by the
GP Federation at Meir was rated GOOD. There are some areas for learning and development and we will continue to
strive towards improving all our services and reflecting on our performance. We are happy to confirm we were rated
GOOD in all 5 domains.

PARAMEDIC ACUTE VISITING SERVICE
We continue to work with West Midlands Ambulance Service (WMAS) until the end of August 2018 to increase uptake to the service. If numbers don’t increase this service will have to be terminated.

CARE HOME COORDINATION CENTRE (CHoCC)
We continue to run the multi disciplinary pilot to the highest 28 care homes across Northern Staffordshire for usage of the urgent care system. We have recently been informed that this will until the end of November 2018. Data
is showing a reduction in the number of ambulances called, admissions and attendances compared to homes not
in the scheme.

CARE HOME SUBCONTRACTING
As part of the care home pilot, and through CCG resilience funding, we are planning to pilot full Primary Medical
Services to 5 care homes in the Hanley location. This is with a view to taking full responsibility for the patient within
these homes, both routine and urgent.
The pilot is being undertaken with a view that this could be rolled out across all care homes and practices in future,
should this prove to be successful. We’ll keep you updated with progress.
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NORTHERN ALLIANCE BOARD
NSGPF continues to support the Northern Staffordshire Alliance Board, and has full GP representatives attending from
across each of the four geographical areas.
There is currently a review of the Terms of Reference of the Board and it is envisaged that there will be an overarching
Executive Team. They will provide the guidance and direction for the Board, hold the Alliance Board accountable for the
delivery of key programmes within the STP; in particular the work to Enhance Primary and Community Care.
One of the key developments of the Northern Alliance Board is around the agreement to the concept of Integrated
Community Area Hubs. All members of the Alliance Board are in agreement with integrated working being delivered in
the following way:

CCG Commissioners have just issued a draft Integrated Care Service Specification. Board members are being asked to provide
feedback on this.

9 QUICK WINS FOR MAKING THE MOST OF ONLINE GP SERVICES
https://gallery.mailchimp.com/ef12432f7b285a04d0bfe1494/files/bbdb0fa2-8b66-4be3-bcc7-9f1ccd2302ab/
GP_Online_9_Quick_Wins.pdf

CLINICAL PRACTICE RESEARCH DATALINK
Why should North Staffordshire Federation practices contribute?
As well as representing their patients in guidance and research, practices receive free quality improvement and patient safety reports. These save GPs significant amounts of time, improve patient care, and can be used for revalidation, audit and as towards of a CQC inspection.
Practices can also participate in optional clinical studies. These range from short questionnaires (£35 - £85 depending on length) to clinical studies (recent ones have paid £250 for setup and £300 per patient recruited). CPRD is a
low effort, low burden way to participate in research. It requires no extra software to be installed, and if practices choose to, it runs in the background with no
extra work for practice staff.
Visit www.cprd.com/generalpractitioner and sign up
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